This Truth Module addresses the workplace issue of:
Do | earn the respect of my coworkers in a way that

blends a gracious spirit, keen intellect, courageous heart,

and cultural sensitivity?
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SnapShot

don’t want my company to become a

dumping ground for Christians who

can’t find work,” the company owner
told me as he paced back and forth in my
office. “I've got nothing against Chris-
tians, but I'm running a business here, not
tryouts for people who need a second
chance at life.”

The discussion wasn't unfriendly at all.

In fact, as | listened to him express his
concerns, | realized most of what he was
saying was right.

As one of the region’s largest employers,
our firm frequently had entry level posi-
tions requiring limited skills and experi-
ence. Pastors in the area often called me
on behalf of someone in their congre-
gation, or referred them directly to me.
Though | never asked about faith in the in-
terview process, (nor is it or should it ever
be legal to do so), these pastoral referrals
sometimes jumped to the head of the list
simply because it was easier than working
my way through the stack of walk-in appli-

cations that emerged when we ran ads.
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Looking back on it now, | realize the
pastors and | had been unfair to the firm.
I'd been unfair because the employees and
supervisors working with these new-hires
paid a price if the new worker couldn’t do
the job. The pastors were unfair because
over time they became less concerned
with referring quality candidates to me,
and began to make referrals based on dire
need or utter futility. The phrase “no place
else to turn” was common.

So that day as my boss, a gentle man
by nature, tried to get me to see | wasn’t
giving his company my best effort, or his
supervisors the best workers available, |
had to admit | had been wrong.

“You're absolutely right,” | said. “I'll make
it a point not to slip back into this pattern.”

He was caught completely off-guard.
I've always loved debating, and always
hated admitting | was wrong, so he was a
veteran of long and occasionally
exhausting debates with me about human
resource issues. He came into my office

Continued on next page

MAESTRO™ WORKLIFE COACHING



INFLUENCE | Truth module 1 The Key to Influence

Genesis 45: 16 — 19
Genesis 41:9 — 45

expecting this to be another such debate, so easily.
so my immediate acquiescence left him What do you think | told him?
dumbstruck.

The next day we sat together in the

lunch room and he asked me why | caved

This lesson is focused on discovering ways to earn the respect of employers, coworkers,
vendors and customers as we do our jobs. We begin by examining the end of a story first,
and then working our way backwards.

Read Genesis 45:16 — 19.In the space provided below, write an assessment of Pharaoh’s
impression of Joseph. Why do you think Pharaoh responded the way he did? What do
these passages tell you about Joseph? About Joseph’s relationship with Pharaoh?

What a remarkable testimony to the working life of Joseph! That Joseph’s joy would so
move Pharaoh tells us much about the kind of worker Joseph was, and it is precisely this
kind of respect we Christians should be pursuing with our employers.

But let’s not merely marvel at the outcome. There are some things we can learn from
Joseph that lead us in this direction ourselves.

We begin with a summary of Joseph'’s story to date, and it isn’t a pretty one. Joseph
is the eleventh son of Jacob, and one of Jacob’s favorites. Because of Joseph’s favored
status and partly because of a dream he had that foretold a time when he would rule
over his brothers, jealousy reared its ugly head. Joseph’s brothers sold him as a slave to
Midianites who happened to be passing by, thinking they would be rid of him for good.
Joseph was then sold by these Midianite traders to the captain of the guard in Egypt, a
man named Potiphar. The Bible tells us the Lord was with Joseph during this time, so
much so he stood out among Potiphar’s slaves. Eventually, this led to Potiphar turning
over great responsibility to Joseph, giving him charge of his household so, as Scripture
says, Potiphar “had only to worry about the food he ate”—so completely and competent-
ly did Joseph handle Potiphar’s affairs.

Then trouble struck Joseph again. Potiphar’s wife took notice of how handsome
Joseph was and tried to get him to sleep with her. Joseph resisted, even to the point of
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refusing to be alone with her. One day, though, the household servants were gone and Jo-

seph was working in the home. Potiphar’s wife badgered him again, this time taking hold

of his garment. When Joseph pulled away and left, she still held his garment. Frustrated

by his refusals, she got even by accusing Joseph of trying to assault her. Potiphar then

throws Joseph into the prison where the king’s prisoners were kept.

Even there, the Bible says, God was with Joseph. In fact, we see Joseph became a

treasured worker in the eyes of the warden of the jail. Fast forward to
a day when the Pharaoh has a dream no one can interpret. The chief
cupbearer, who had been a prisoner with Joseph during a stint when
Pharaoh was unhappy with him, remembered Joseph’s ability to inter-
pret dreams and mentioned him to Pharaoh.

Think about a time in the workplace when someone you loved

or trusted took advantage of you, or did something unfair to you, or
hurt you seriously in some fashion. Describe how that made you feel.

What effect did that action have on your attitude toward that person?

Did this unfair action have an effect on your attitude in general? If so, describe it here.

Now consider Joseph. This same kind of personal earthquake happened to him not once
but twice! Yet each time Joseph bounced back. Describe some of the characteristics
Joseph must have exhibited in order to rise up each time in the eyes of Potiphar and

the warden.

What about Joseph'’s attitude? Could Joseph have made such an impression and still be
bitter and unforgiving? Why not?
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This brings us to Joseph’s encounter with Pharaoh. Read Genesis 41:9 - 16. In verse 16
Joseph gives God the credit for what Joseph is about to do. In our culture, though, it can
be uncomfortable when someone praises our work to use phrases like “it wasn’t me, it
was all God” or “praise God.” Though the principle is true, it can make our coworkers
very uncomfortable if it comes too soon in our relationship with them. It can also sound
trite and insincere if not supported by the rest of our lives.

What do you think this teaches us about appropriate times to introduce the language
of faith in a workplace setting?

What are some of the ingredients necessary to make our
coworkers and employers believe we're competent?

Especially in today’s multicultural workforce, introducing
the language of faith into our conversations is risky until
we've established ourselves as competent and compassion-
ate. What actions make them believe we’re compassionate?

When Joseph is brought from prison to face Pharaoh, how might he have messed up
this opportunity?

Especially when we've experienced unfair treatment, bitterness often carries itself over
into a grudge, and grudges affect future performance. Joseph seems to have avoided
this pitfall all along the way, and it’s an important career ingredient for those seeking to
establish themselves as workers representing Christ.

Now examine the rest of the passage in Genesis 41:17 — 36. Joseph listens to the
dream and then interprets it. But that’s not the end of the story, is it? What does Joseph
do after he interprets the dream?
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Think about this incident for a minute. Joseph is taken from prison, and is in no condi-
tion to be presented to Pharaoh, so he must get cleaned up for the appearance. Then he’s
presented immediately with the task at hand: interpret the dream.

And on the spot he offers Pharaoh a plan to deal with the upcoming crisis! Not later,
not after thinking about it for a few minutes, but right there on the spot. What does this
tell us about Joseph?

Likely in your list above, you mentioned Joseph had initiative, that he could sort out
complicated issues and make rational suggestions for action that were simple enough
to be readily understood. But there’s one place where we realize Joseph hasn’t over-
reached. Can you find it?

Now read verses 37 - 45. What does Pharaoh do?

Fast forward again to the end of this story, in Genesis 45:16 — 19, where Pharaoh re-
sponds so generously to Joseph. Even without reading chapters 41 — 44 where we see
Joseph’s actual performance, what does this say about how well Joseph succeeded?

Question to Consider:

Discuss the comments Pharaoh makes throughout this story about
Joseph’s relationship with God. How does Joseph's competence affect
Pharaoh’s impression of God?
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What effect will competence have on our ability to co-exist in a multi-cultural work-
force?

Often, when workers aren’t competent, they compensate by ingratiating themselves to
their bosses and coworkers. How can a lack of competence tempt us to waiver or com-
promise on matters of faith in order to curry favor?

Conversely, why does competence give us the ability to withstand such temptations?

Question to Consider:

Consider your present work circumstances. What steps can you take to
increase your employer’s respect for your work ethic? What steps can you
take to increase your co-workers’ respect for your outputs? Take these is-
sues to prayer this week.
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@ Flattery and compromise don'’t glorify God, but neither do judgmental attitudes and
legalistic demeanors. Competence and compassion are important characteristics for
Christians who want their work to matter for God.

€ We must not allow setbacks, including those that seem unfair, to make us bitter.

€ While Joseph credited God with being able to interpret the dream, using the language
of faith in our workplace requires tact and wisdom. The language of faith is most eas-
ily accepted when we've established ourselves as competent and compassionate. We
must be careful, though, not to take credit for God’s gifting and work through us.

€ We must avoid reading Joseph’s account purely as one of personal competence and
gifting. Joseph was indeed highly gifted and dependable. We should emulate that. But,
as with all great men of God, it is inextricably linked with his complete trust in the
Lord to superintend circumstances.

@ Joseph gave Pharaoh more than he expected when he not only interpreted the dream
but offered a plan for mitigating the pending disaster. Showing initiative and giving
our employers and coworkers more than they expected can glorify God, providing
that “more” isn’t robbing other areas of our lives.
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What's Breaking your Rhythm at Work?
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>~ We all have a Work Rhythm unique
to each of us, but In our busy work lives, ‘ '
our rhythm with God can be overpowered 4 r)

or compromised by issues common to us Maestro“'
all. Economic instability, interpersonal
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conflict, temptation, pride all have a way
of rendering us out of tune. Maestro™ is a self-direct-

ed, web-based coaching
system that helps you target

Visit www. WorkLife.org for more and overcome issues break-
on Maestro WorkLife Coaching, ing your rhythm—no matter
and pinpoint your own rhythm breakers. what job faces you Monday

morning. Maestro™ Includes:
» A Work Issues Assessment
> Weekly email-based Maestro™ Coaching
> Maestro Truth Modules for in depth study.
» Maestro Tuning Tools for dealing with
specific work challenges.

Explore Maestro™ today!

Do | understand why God created work in the first place?

Da | relate to God through my work?

Da | connect eternal significance to my actual work?

Do | simultaneously serve God and my earthly boss, making sure | don't "turn off" my spiritual life at work?

Do | narrow my focus each day by setting clear limits and boundaries on my ambitions, so that work doesn't take over my life?

Are my God-given talents, passions and temperament aligned to my present job?

Do | see my work calling as really serving society and God?

Is my work ethic free from compulsions such as: meaningless goals, accumulating temporary success, and a desire to please everyone?
Do | learn from detours, zig-zags, false starts, and dead ends in my job to eliminate self-destructive patterns of behavior?

Do | honor my earthly employer with competency and integrity in order to accomplish God's purpose?

Do | manage stress and discouragement by practicing the principle of rest and recreation?

Do | manage my time without being distracted by unfocused impulses or becoming a slave to my schedule?
Am | keeping a connection with God and my family in the midst of my hectic work life?

Do | manage all my resources (i.e., time, energy, talent, money) in a way that reflects God's perspective?

Do | avoid the pitfalls of compensation and position discontentment to maximize my impact for Christ?

Do | earn the respect of my coworkers in a way that blends a gracious spirit, keen intellect, courageous heart, and cultural sensitivity?
Da | look for natural opportunities to talk about God that are appropriate to my workplace?

Da | effectively answer the tough questions coworkers ask me about God, life, and faith?

Do | feel prepared to present the gospel message in language that is clear, succinct, and jargon-free, yet faithful to the Scriptures?
Can | clearly explain the benefits of a relationship with Jesus to those at work?

Do | regularly grow my practical work skills in order to serve my employer and God?

Am | seeking and hearing God when making work decisions?

Do | operate with virtues that honor God (i.e. fairness, graciousness, and compassion)?

Do | keep promises and tell the truth at work when subtle pressure is used to encourage hype, false appearance, white lies and spin?
Am | willing to go against the grain at work when biblical values are at stake?

Do | effectively deal with a difficult boss, serve an unreasonable client, or cooperate with a cynical coworker?

Do | resolve conflict involving office politics, gossip, slander, favoritism, and unfounded criticism?

Da | effectively deal with lust at work, including everything from travel temptations to office affairs, from risqué jokes to sexual harassment?
Do | protect and help the weakest members of my workplace and society in a "survival of the fittest™ world?

Do | seek out and connect with fellow believers at work for support, encouragement and accountability?




