This Truth Module addresses the workplace issue of:
Do | manage my time without being distracted by

unfocused impulses or becoming a slave to my schedule?
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Efficiency vs. Effectiveness
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ohn and Lisa had it all.
After years working as a mechanic
in the local Ford dealership, the
couple finally saved enough money
to let John open his own auto repair shop.
The business prospered immediately, in
part because of John's reputation as some-
one who could be trusted. John loved
everything about the work—taking things
apart and putting them back together,
diagnosing problems, making something
old seem new again. He even loved the
time he spent with the customers.

The pace of his work was perfect for
his personality. He could work long hours
when he needed, but he also had the
freedom to sit with his customers for long
conversations. In fact, it wasn't long before
his office became a gathering place for lo-
cal workers on coffee break.

Despite the leisure pace of the work, the
profits were substantial. John was very
pleased with his work life.

Lisa, too.

She was vice president of the bank in
their small town. Starting as a teller right

out of high school, Lisa steadily climbed
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the ladder as she and John built their lives
and careers together. It was no secret that
the bank president was grooming Lisa to
assume his role when he retired.

Like John, Lisa loved her work. Since she
and John grew up in the town, nearly all
her customers were familiar to her. While
this sometimes made saying no to loan
requests more complex, it also gave her a
strong sense of place and a keen ability to
understand the people she served.

Outside of their jobs Lisa and John were
equally settled. Strong faith led them to
active participation in their church and
also caused them to be hard workers
in community causes. If ever a couple
seemed set for life it was John and Lisa.

Everything changed one year after the
birth of their daughter when doctors dis-
covered a tumor in her brain. The progno-
sis was guarded at best, and the doctors
explained their recommended steps. At
the end of all the emotion, the couple real-
ized one of them was going to have to set
their career aside and be their daughter’s
primary caregiver.

Which one quits? Why?
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Luke 10:38 - 42
Luke 19:1 -9
Mark 10:13 - 15

From its earliest pages, Scripture teaches us people are more important than processes;
how we get results is as important as getting them; effectiveness is more important than
efficiency. Christians who work must reflect these principles if they are to accurately
reflect the character of God to their coworkers. They also must constantly walk a fine
line between efficiency and effectiveness. Sometimes the right choices aren’t easily
discerned, but often the problem isn’t deciding which is right, but having the courage to
make and stand by the right choice.

When it comes to managing our personal time, effectiveness almost always trumps
efficiency. Consider the story of Martha and Mary. Read Luke 10:38 - 42. (For more infor-
mation on these two women, you can also read about them in John 11 and 12.)

What can we tell about Martha from this account in Luke?

What can we tell about Mary from this account in Luke?

Which of the two women better fit your attitude toward life? Why?

What did Jesus mean when He said Mary had chosen “the better thing?”

What does this suggest to us about our priority in spending time with God?

Now read Luke 19:1 -9, the story of Jesus’ meeting with Zaccheus. What does this pas-
sage suggest about Jesus’ views on effectiveness versus efficiency? Pay particular atten-
tion to the phrasing Jesus uses with Zaccheus: “Today I must....”
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Turn to Mark 10:13 - 15 and read about Jesus and the children. Again, what does this
suggest Jesus sees as a priority in time management?

Remember the reason we exist is to be in relationship with God. And when He created
woman it was because He saw it was not good for man to be alone. The priority of rela-
tionship over activity carries itself throughout Scripture, and thus should be the defining
characteristic of any time management efforts we employ.

Listen to how Paul describes the battle between efficiency and effectiveness.

Therefore, be careful how you walk, not as unwise men, but as wise, making the most of
your time, because the days are evil. So then, do not be foolish, but understand what the will
of the Lord is. (Ephesians 5:15 — 17)

As we read about the many individuals Paul lists
at the beginning and end of his letters, we get a
clear understanding when he says “making the
most of our time”; he’s referring to God’s view of
how we best spend our time.
| While we may start our days earnestly hop-

ing we can be faithful to the Lord, frequently the
stuff of life crams itself down our throats, and
we fail Him more than we honor Him. Then late
at night, when the careening, chaotic pace of the
paths of work and relationships relinquish their
grips on our conscious actions, our thoughts turn

back to God. It can be utterly discouraging in those moments to realize how little we've

thought of Him in the course of the day.

Then maybe sometime during the week we finally find time to read His Word, and we
are ever more astonished at just how holy He demands us to be, and how utterly unfit we
are by ourselves for His service. How can we possibly fit this tent of unfaithfulness into
the tent-bag of His call on our life?

One of the enemies of faithfulness is pace. Sometimes others dictate pace to us, as in
tyrannical bosses, small children, extraordinary circumstances, or the consequences of
wrong choices. Often, though, the reckless pace of our lives is our own fault, chasing af-
ter the windmill of plenty, prosperity, security, power, or a place of significance. A relent-
less pace condemns us to a focus on the moment, leaving little time for earthly, tangible
relationships, let alone God. If the goal of our time management system is designed to
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cram more accomplishment into our day, then our focus is on tasks and not on the rela-
tionship that gives meaning to those tasks.

We must each look to the pace in our lives and govern it prudently. It strengthens
not only our relationship with God, but with all those God has given us: family, friends
and coworkers.

We cannot think of God in the shorter jour-
neys of our life if we fail to consider His place

If the gOoll Of our time manage- in the longer journeys. Planning those longer

ment system is design ed to cram journeys—Ilike “where is God working and what’s
my place in His will” and “what do my children

more accomp lishment into our need to know about God” and “am I ready to give

ddy then our fOCI/lS s on tasks an answer when my coworker asks me the hard
b

. . questions of faith"—those journeys require the
and not on the relationship that

planning and preparation done in quiet moments
gi‘ves me omz'ng to those tasks. which refuse to yield to the world’s demand
for activity.

Even as we recognize our continuing unwor-
thiness, though, we must never stop yielding ourselves to obedience. The irony of “more
fruit for the kingdom” is often that it demands we be less busy.

Seek first His Kingdom and His righteousness, both of which are found not in action
but in relationship, and everything else, including our labors, will become acts that honor
Him and matter eternally.

Common Sense and Eternal Principles
@ God values relationship over activity.
@ Jesus teaches us people are more important than processes and achievements.

@ The pace of our life is often one of the most serious challenges to our
spiritual journey.

@ A hectic pace is also one of the most serious challenges to our earthly relationships.

@ Seeking God’s priorities first (love God, love others, teach others about Him, tend His
Creation—in that order) put our priorities in place.
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» The Top 30 WorkLife Issues

Check out
these top
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Goto
WorkLife.org

to learn more.
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Work & Life, Orchestrated.

What's Breaking your Rhythm at Work?

SKILLS INFLUENCE BALANCE CALLING CLARITY

RELATIONSHIP

>~ We all have a Work Rhythm unique
to each of us, but In our busy work lives, ‘ '
our rhythm with God can be overpowered 4 r)

or compromised by issues common to us Maestro“'
all. Economic instability, interpersonal

WORKLIFE COACHING

conflict, temptation, pride all have a way
of rendering us out of tune. Maestro™ is a self-direct-

ed, web-based coaching
system that helps you target

Visit www. WorkLife.org for more and overcome issues break-
on Maestro WorkLife Coaching, ing your rhythm—no matter
and pinpoint your own rhythm breakers. what job faces you Monday

morning. Maestro™ Includes:
» A Work Issues Assessment
> Weekly email-based Maestro™ Coaching
> Maestro Truth Modules for in depth study.
» Maestro Tuning Tools for dealing with
specific work challenges.

Explore Maestro™ today!

Do | understand why God created work in the first place?

Da | relate to God through my work?

Da | connect eternal significance to my actual work?

Do | simultaneously serve God and my earthly boss, making sure | don't "turn off" my spiritual life at work?

Do | narrow my focus each day by setting clear limits and boundaries on my ambitions, so that work doesn't take over my life?

Are my God-given talents, passions and temperament aligned to my present job?

Do | see my work calling as really serving society and God?

Is my work ethic free from compulsions such as: meaningless goals, accumulating temporary success, and a desire to please everyone?
Do | learn from detours, zig-zags, false starts, and dead ends in my job to eliminate self-destructive patterns of behavior?

Do | honor my earthly employer with competency and integrity in order to accomplish God's purpose?

Do | manage stress and discouragement by practicing the principle of rest and recreation?

Do | manage my time without being distracted by unfocused impulses or becoming a slave to my schedule?
Am | keeping a connection with God and my family in the midst of my hectic work life?

Do | manage all my resources (i.e., time, energy, talent, money) in a way that reflects God's perspective?

Do | avoid the pitfalls of compensation and position discontentment to maximize my impact for Christ?

Do | earn the respect of my coworkers in a way that blends a gracious spirit, keen intellect, courageous heart, and cultural sensitivity?
Da | look for natural opportunities to talk about God that are appropriate to my workplace?

Da | effectively answer the tough questions coworkers ask me about God, life, and faith?

Do | feel prepared to present the gospel message in language that is clear, succinct, and jargon-free, yet faithful to the Scriptures?
Can | clearly explain the benefits of a relationship with Jesus to those at work?

Do | regularly grow my practical work skills in order to serve my employer and God?

Am | seeking and hearing God when making work decisions?

Do | operate with virtues that honor God (i.e. fairness, graciousness, and compassion)?

Do | keep promises and tell the truth at work when subtle pressure is used to encourage hype, false appearance, white lies and spin?
Am | willing to go against the grain at work when biblical values are at stake?

Do | effectively deal with a difficult boss, serve an unreasonable client, or cooperate with a cynical coworker?

Do | resolve conflict involving office politics, gossip, slander, favoritism, and unfounded criticism?

Da | effectively deal with lust at work, including everything from travel temptations to office affairs, from risqué jokes to sexual harassment?
Do | protect and help the weakest members of my workplace and society in a "survival of the fittest™ world?

Do | seek out and connect with fellow believers at work for support, encouragement and accountability?




